CHEYENNE YOUTH SPORTS LEAGUE, INC.
Conflict-of-Interest Policy
and Annual Disclosure Statement
Adopted by the Board of Directors on ______________, 2026  •  Draft prepared September 18, 2026

	How to use this document
Part One is the policy the Board adopts once. Part Two is the annual disclosure statement every director, officer, coach, and committee member completes each year and whenever something changes. Part Three is the transaction record the Secretary completes at the meeting where a conflicted matter is decided — this is the part most small boards skip, and it is the part the IRS and any future auditor will ask to see. Signed statements and transaction records are retained permanently by the Secretary.



Part One — Policy
1. Purpose
This policy protects the interests of Cheyenne Youth Sports League, Inc. when it considers a transaction or arrangement that might benefit the private interest of a director, officer, or other interested person, or might result in an excess benefit transaction. It supplements, and does not replace, applicable Wyoming law governing conflicting-interest transactions of nonprofit corporations.
2. Who is covered
Every director, officer, committee member with board-delegated powers, employee, coach, and adult volunteer with purchasing, fundraising, or roster authority is an "interested person" for purposes of this policy.
3. What is a financial interest
An interested person has a financial interest if, directly or through a business, investment, or family member, the person has:
1.  An ownership or investment interest in any entity with which the League has a transaction or arrangement;
2.  A compensation arrangement with the League or with any entity or individual with which the League has a transaction or arrangement; or
3.  A potential ownership, investment, or compensation interest in any entity or individual with which the League is negotiating a transaction or arrangement.
"Compensation" includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. "Family member" includes a spouse or domestic partner, parent, child, sibling, grandparent, grandchild, and the spouse of any of them.
A financial interest is not necessarily a conflict of interest. A conflict exists only after the disinterested directors determine under Section 5 that one exists.
4. Non-financial and positional conflicts
The following are treated as conflicts requiring disclosure and recusal under this policy even where no money changes hands, because in a youth league these are where conflicts actually arise:
•  Decisions about the team placement, roster, playing time, position, or discipline of the interested person’s own child or family member.
•  Decisions about a scholarship or fee-assistance award to the interested person’s own child or family member.
•  Selection, evaluation, discipline, or removal of a coach who is the interested person, or who is a family member, business partner, employer, or employee of the interested person.
•  Decisions on a complaint filed by, or against, the interested person or a family member.
•  Service by the interested person as a director, officer, or employee of another youth sports organization competing for the same participants, facilities, or sponsors.
5. Procedure
1.  Duty to disclose. An interested person shall disclose the existence and material facts of any actual, potential, or perceived conflict to the Board, or to the committee considering the matter, as soon as the person becomes aware of it and before the matter is discussed.
2.  Opportunity to be heard. After disclosure, the interested person may present information and answer questions, and shall then leave the meeting for the remainder of the discussion and the vote.
3.  Determination. The disinterested directors shall decide whether a conflict of interest exists.
4.  Alternatives. Where a conflict exists, the disinterested directors shall determine whether the League can obtain a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict, with reasonable effort under the circumstances.
5.  Decision. The disinterested directors shall determine by a majority vote of those present whether the transaction or arrangement is in the League’s best interest and for its own benefit, and whether it is fair and reasonable. Only after that determination may the League enter into the transaction or arrangement.
6.  Quorum. The interested person shall not vote and shall not be counted in determining the presence of a quorum for the vote on that matter.
7.  Compensation. A voting member who receives compensation, directly or indirectly, from the League for services may not vote on any matter concerning that member’s compensation, and shall not be present for the discussion or vote.
6. Records of proceedings
The minutes of any meeting at which a conflicted matter is considered shall record the names of the persons who disclosed or were found to have a financial or positional interest; the nature of the interest; any action taken to determine whether a conflict existed and the Board’s decision on that question; the names of the persons present for the discussion and the vote; the content of the discussion, including any alternatives considered; and the vote taken, including the recusal. Part Three of this document may be completed and attached to the minutes to satisfy this requirement.
7. Annual statements and violations
1.  Each interested person shall sign the disclosure statement in Part Two upon appointment or hire, annually thereafter, and within thirty days after any change that makes a prior statement inaccurate.
2.  If the Board has reasonable cause to believe a person has failed to disclose an actual or possible conflict, it shall inform the person of the basis for that belief and give the person an opportunity to explain the alleged failure.
3.  If, after hearing the response and making any further investigation warranted, the Board determines the person failed to disclose an actual or possible conflict, it shall take appropriate disciplinary and corrective action, which may include voiding the transaction where permitted, requiring restitution, and removal from office or position under the Bylaws.
8. Gifts and outside benefits
No interested person shall accept from a vendor, sponsor, contractor, or family of a participant any gift, discount, service, entertainment, or favor of more than nominal value that is offered because of the person’s position with the League. Gifts of nominal value shall be disclosed if accepted. Nothing in this section prevents the League itself from accepting a sponsorship or in-kind donation under the Board’s sponsorship policy.


Part Two — Annual Disclosure Statement
	Name
	

	Position or role with the League
	

	Calendar year covered
	


Answer each question. If you answer Yes, describe the facts in the space provided or on an attached sheet. Answering Yes does not disqualify you from service — it allows the Board to handle the matter correctly.
	#
	Question
	Yes
	No

	1
	Do you or a family member have an ownership or investment interest in any business that has sold, or is seeking to sell, goods or services to the League?
	
	

	2
	Do you or a family member receive, or expect to receive, compensation of any kind from the League, including as a coach, contractor, or employee?
	
	

	3
	Do you or a family member receive compensation or other benefit from any person or entity that does business with the League, or that is seeking to?
	
	

	4
	Do you have a child or family member who participates, or intends to participate, in a League program? If Yes, list the participant and team or sport.
	
	

	5
	Do you have a child or family member who has applied for, or received, a scholarship or fee assistance from the League?
	
	

	6
	Are you a family member, business partner, employer, or employee of any League coach or officer?
	
	

	7
	Do you serve as a director, officer, employee, or paid consultant of any other youth sports organization, league, club, or facility?
	
	

	8
	Have you accepted any gift, discount, service, entertainment, or favor of more than nominal value from a League vendor, sponsor, contractor, or participant family?
	
	

	9
	Do you have any other interest, relationship, or circumstance that could reasonably be seen by an outside observer as competing with your duty of loyalty to the League?
	
	

	10
	Are you aware of any conflict of interest involving another director, officer, coach, or volunteer that has not been disclosed to the Board?
	
	


Explanation of any Yes answers
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
Certification
I have received and read the Conflict-of-Interest Policy of Cheyenne Youth Sports League, Inc. I understand that the League is a charitable organization and that to maintain its federal tax exemption it must engage primarily in activities that accomplish its exempt purposes. I agree to comply with the policy, and I understand my obligation to disclose a conflict promptly when it arises during the year rather than waiting for the next annual statement. The answers above are complete and accurate to the best of my knowledge.
	Printed name
	Position held

	
	



	______________________________________________________
	__________________________

	Signature
	Date



Received and filed by the Secretary on ______________.  Retained permanently in the corporate records.


Part Three — Conflicted Transaction Record
The Secretary completes one record for each conflicted matter the Board decides, and attaches it to the minutes of that meeting. This is the documentation that demonstrates the Board followed its own policy.
	Date of meeting
	

	Matter under consideration
	

	Interested person(s) and the nature of the interest
	

	How and when the interest was disclosed
	

	Did the disinterested directors determine a conflict exists?
	☐ Yes    ☐ No

	Alternatives considered, and whether a more advantageous arrangement was reasonably available
	

	Directors present for the discussion and vote
	

	Summary of the discussion
	

	Did the interested person leave the meeting for the discussion and vote?
	☐ Yes    ☐ No

	Was the interested person excluded from the quorum count on this matter?
	☐ Yes    ☐ No

	Vote taken (for / against / abstaining)
	

	Determination: is the transaction in the League’s best interest, fair, and reasonable?
	☐ Yes    ☐ No



I certify that this record accurately reflects the proceedings of the Board on the matter described above.

	______________________________________________________
	__________________________

	Secretary
	Date



Cross-References
This policy implements Article VII of the Bylaws of Cheyenne Youth Sports League, Inc., and is referenced in Article III, Section 3.3 (director expectations), Section 3.4 (compensation), and Section 3.6 (grounds for removal). It is also referenced in Code A, the Code of Ethics for Directors and Officers.
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